FIDALGO

POOL

& FITNESS CENTER

yo
1603 22" Street
Anacortes, WA 98221
@ 360-293-0673 (phone)

Agenda
Board of Commissioners Meeting

Date and Time: 5:30 p.m. Tuesday, November 17, 2026
Location: Fidalgo Pool and Fitness Center, 2" Floor Fithess Room
(enter from Senior Center parking lot)

CALL TO ORDER
e \Welcome Guests

¢ Identify Commissioners and Staff Present

PUBLIC COMMENT
e Update from Friends of Fidalgo Pool meeting

CONSENT AGENDA
e Vouchers

DIRECTOR/FINANCIAL REPORTS
e Director / Manager Reports and Financials

COMMITTEE REPORTS
e Communications / Elections
e Facilities
e Finance
e Human Resources

OLD BUSINESS
e Recruitment of new Executive Director
e Public hearing on proposed 1% levy increase and 2027 operating budget*
e Consideration of 1% levy increase (Resolution 357*) and 2027 budget adoption
(Resolution 358*)

NEW BUSINESS
e Board committee assignments

NEXT MEETING
¢ Regular Meeting on Tue, 12/15/26 @ 5:30pm

*Notice of public hearing, the proposed budget, and draft Resolutions 357 and 358 will be
posted on the website on Monday, November 16, 2026, on the “Agenda” page

Public comments received by the Executive Director prior to 3pm on the day of the meeting will become
part of the record for the meeting. FPFC is committed to making public meetings accessible to all
community members. For assistance with special needs or questions, please contact FPFC staff at
info@fidalgo.com.
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