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MINUTES

Regular Meeting of the Board of Commissioners
Conducted Virtually Through Zoom Link
Thursday, May 20, 2021 5:30 p.m.
CALL TO ORDER
The meeting was called to order at 5:30 p.m.
Commissioners Present: C Mathes (Chair), K Hansen, J McNett, A Olson, D Way
Commissioners Absent:  None
Staff Present:  M Everton, C Bigelow
APPROVAL OF THE MINUTES
Minutes from April 15, 2021 were approved as read.

CONSENT AGENDA
Vouchers were approved for payment.
PUBLIC COMMENT

None.
DIRECTOR/FINANCIAL/STAFF REPORTS

The ED updated the Board as follows.  Traffic continues to pick up—we are tracking at roughly 55% of pre-Covid volume.  The AHS Boys swim season began May 10 and runs through June 20—we have altered the schedule to accommodate.  A long-time employee—Melissa Reynolds—will be leaving us effective June 1.

Financials were reviewed.  Revenue continues to show gains, based on the increase in traffic.  Labor costs have also increased to compensate.  Cash position at the end of April was $448K.
NEW/OLD BUSINESS
1. Committee Reports.  None.
2. Grant Activity.  It does not appear the junior taxing districts qualify for federal funding.  It was suggested that we contact the county to see if any of the funding might filter down to our district.  Carla has reached out to the Pool & Hot Tub alliance and to Kiwanis for possible funding sources.
3. Marketing Update.  Jenny Claridge will distribute a report for Board review. 
4. Masking Policy.  The Board voted to maintain the current masking policy through June 30.
5. Levy Resolution Draft—First Reading.  A draft was distributed for review and comment.  This will be revisited at the June meeting for approval.

6. Executive Director Search Status.  The Board approved a proposal from Recruit For Business to lead the search, at a fixed price of $8,000.  The Board will look to a recommendation from the search firm re:  salary range and will revisit at a special meeting on May 27.  The Board approved July compensation for the ED, assuming that a replacement has not been hired and trained--$5,000 for a reduced work week of 15-20 hours.  
ADJOURN
A motion was made and seconded to adjourn the meeting at 6:30 p.m.  The motion passed unanimously.  A special virtual meeting will be held Thursday, May 27 @ 5:30.
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