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MINUTES

Regular Meeting of the Board of Commissioners
Conducted Virtually Through Zoom Link
Thursday, January 21, 2021 5:30 p.m.
CALL TO ORDER
The meeting was called to order at 5:30 p.m.
Commissioners Present: A Olson, C Mathes, K Hansen, D Way, J McNett
Commissioners Absent:  None
Staff Present:  M Everton, C Bigelow, G Minkel, J Claridge
APPROVAL OF THE MINUTES
Minutes from December 17, 2020 were approved as read.

CONSENT AGENDA
Vouchers were approved for payment.  Comm Hansen will deliver to the county for processing.

PUBLIC COMMENT

Jennifer Lewis, Board chair for Friends, gave a short report.  The fall fund drive raised approximately $8,000.  Subtracting $1,000 in marketing costs and adding the $20,000 match, Friends will be writing a $27,000 check for operational maintenance.  John Little and the ED will be meeting to prioritize project spending.  It was suggested that the Capital Facilities committee weigh in as well.  Love Fidalgo will occur in February but at much-reduced schedule.
DIRECTOR/FINANCIAL/STAFF REPORTS

The ED updated the Board as follows.  The systems cutover to City fiber will take place Saturday afternoon.  Phone cutover will be scheduled and likely occur next week, along with training.  We will then give Comcast cancellation notification.  A 1Q21 in-service training schedule has been developed, limiting sessions to four hours per month.  AHS Girls swim season will commence Feb 1 and run for seven weeks.  We have apportioned six lanes for their use, weekdays from 3:15-4:45.  TAC practices will move to later in the evening.  The gym has reopened—45 minute sessions on the hour, with a max of three patrons.  Upstairs fitness classes have also reopened to simulcast—no more than five patrons.  Sarah McCabe will no longer be handling marketing duties—this has migrated to Jenny Claridge.  G Minkel and J Claridge gave brief updates on their respective programs.
Financials were reviewed.  YTD net income is $95K, including the forgiven PPP grant.  Our year-end cash position was 433K.
NEW/OLD BUSINESS
1. Commissioner Assignments.  Comm Mathes was elected Board Chair; Comm Olson was elected Board Vice-Chair.  Committee assignments are as follows:

· Finance:  Comms Mathes & Olson

· Capital Facilities/City Joint Project:  Comms McNett and Hansen

· Personnel:  Comms Mathes & Way

· Communications/Election/Levy Planning:  Comms Olson & Way

· Contracts:  Comm Hansen

2. Grant Activity.  Carla reported that our state grant application was rejected, as municipal corporations are ineligible.  She will be submitting a Firehouse grant by month-end.
3. City Discussions.  Comm McNett related that a virtual meeting was held 1/13 with the Mayor and Marc Estvold.  It was agreed that the current design would be reviewed by each party to determine in what ways it might be pared back.  We will meet again in March to review.  The goal is to re-engage with the donor base mid-year.

4. Lap Swim Metrics.  Carla presented a metric of lap swim usage over the past four months.  It showed that more than 80% of the time lanes were filled.  For the unfilled time, roughly 8% was due to previously cancelled swims that were not rebooked; 3% to no-shows; and the remainder to sessions that were never booked.  It was agreed that for the February meeting, Carla will do further research into the January unfilled cancelled sessions to determine the length of time between cancellation and slot time.  She will also research with EZ Facility if patrons can book multiple wait-list notification at one time.
5. 2021 Pricing.  It was agreed that we would keep punch pricing at current levels.  Effective March 1, monthly passes will revert to All-Access, priced at January 2020 levels.  Family passes will increase from $80 to $95.  Carla will research family size/usage to determine if a surcharge may be needed.   We will offer a monthly virtual fitness class pass at a reduced $35 rate.
6. Levy Update.  It was agreed that we will go out with our levy request in November.  Planning will be ongoing.

7. Annual Retreat.  A potential agenda was briefly reviewed.  This will be revisited at the February meeting, with a tentative March date.
ADJOURN
A motion was made and seconded to adjourn the meeting at 7:30 p.m.  The motion passed unanimously.  The next virtual meeting will be held Feb 18 @ 5:30 pm.
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