

[image: image1.emf]
MINUTES

Regular Meeting of the Board of Commissioners
Conducted Virtually Through Zoom Link
Thursday, August 20, 2020 5:30 p.m.
CALL TO ORDER
The meeting was called to order at 5:30 p.m.
Commissioners Present: A Olson, C Mathes, K Hansen, 
Commissioners Absent:  D Way, J McNett
Staff Present:  Executive Director M Everton
APPROVAL OF THE MINUTES
Minutes from July 16, 2020 were approved as read.

CONSENT AGENDA
Vouchers were approved for payment.  Comm Hansen will deliver to the county for processing.

DIRECTOR/FINANCIAL REPORTS

The ED updated the Board.  Activities continue at 25% of pre-COVID levels.  Upstairs classes are primarily virtual, with some simulcast, supported by upgraded A-V.  The gym is open, with a full-time manager on-site.  Given lack of weekend volume, beginning Monday we will be closed weekends.  Pool usage is relatively active for those segments we continue to offer.  Management salaries will be reduced 25%, beginning 8/25 in an effort to conserve cash.  Enduris insurance premiums will be paid quarterly.  Friends received a large bequest, which will be deposited to their general fund.  
June financial statements were reviewed.  As our PPP loan was forgiven, this is being reflected as July revenue.  As such, YTD revenue is now down $90K to budget, reflecting the closure and reduced volumes.  YTD expenses are down $179K.  We are positive to budgeted net income by $90K.  
Cash flow projections, always a moving target, are estimated to produce a cash balance of 213K as of the end of March 2021.  This will continue to update monthly as new figures come in.
OLD BUSINESS
1. City Discussions/Update.  The City has indicated via an email from the Mayor that joint facility discussions recommence in October on a monthly basis.  The commissioners expressed a desire for a structured discussion, which will be an initial point of agreement in October.  It is unclear whether the MOU will be renewed to that purpose or simply a set of informal discussion.  
MOTION: A motion was made and seconded to adjourn the meeting at 6:30 p.m.  The motion passed unanimously.  
The next regular Commission meeting is scheduled for Thursday, September 17 at 5:30 p.m. It will be scheduled virtually via Zoom.  
1603 22nd Street


Anacortes, WA 98221


360-293-0673 (phone)  


360-299-2953 (fax)








 Page 2 of 2

_1336214243.pdf





