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MINUTES

Regular Meeting of the Board of Commissioners
Conducted Virtually Through Zoom Link
Thursday, July 16, 2020 5:30 p.m.
CALL TO ORDER
The meeting was called to order at 5:30 p.m.
Commissioners Present: A Olson, C Mathes, K Hansen, J McNett, D Way
Commissioners Absent:  None
Staff Present:  Executive Director M Everton
APPROVAL OF THE MINUTES
Minutes from June 18, 2020 and July 2, 2020 were approved as read.

CONSENT AGENDA
Vouchers were approved for payment.  Comm Hansen will deliver to the county for processing.

DIRECTOR/FINANCIAL REPORTS

The ED updated the Board.  Based on daily check-in data, we continue to be busier in the morning than the afternoon and on weekdays vs weekends.  We will continue to monitor traffic and adjust operating hours, as needed.  Enduris is in the process of setting insurance premiums for the next twelve months—the current view is a 10-15% increase, which is roughly in-line with budget.  Island Hospital will restart physical therapy sessions beginning August 24 and we will increase pool temperature to 83 degrees to accommodate this activity.  We continue to receive positive feedback on our reopening and have continued to fine-tune our program offerings.
June financial statements were reviewed.  YTD revenue is down $207K to budget, reflecting the closure and reduced volumes.  YTD expenses are down $153K.  We are negative to budgeted net income by $55K.  
OLD BUSINESS
1. City Discussions/Update.  It was agreed that we will continue discussions with the city to come to final agreement on a joint facility.  Fundraising efforts will be delayed until COVID issues abate and consumer confidence is restored.  
2. Insurance Reimbursement.  Two of the insurance providers—Tivity (Silver Sneakers/Prime) and American Specialty Health (Silver & Fit/Fitness Coach) have declined to reimburse for virtual classes.  Commissioners agreed that patrons on these programs will be required to personally pay for them until such time as their provider steps up.  Rate of $2.50 per class or $40 for a virtual pass.  We will commence on July 27.   

MOTION: A motion was made and seconded to adjourn the meeting at 6:30 p.m.  The motion passed unanimously.  
The next special Commission meeting is scheduled for Thursday, August 6 at 5:30 p.m. It will be scheduled virtually via Zoom.  
1603 22nd Street


Anacortes, WA 98221


360-293-0673 (phone)  


360-299-2953 (fax)








 Page 2 of 2

_1336214243.pdf





