@
FIDALGO f&
1603 2279 Street
@ Anacortes, WA 98221

POOL:
360-293-0673 (phone)

& FITNESS CENTER 360-299-2953 (fax)

MINUTES
Regular Meeting of the Board of Commissioners
Fidalgo Pool and Fitness Center
Thursday, July 18, 2019, 5:30 p.m.

CALL TO ORDER

The meeting was called to order at 5:30 p.m.

Commissioners Present: Christine Mathes, Ken Hansen, David Way
Commissioners Absent: Jeremy McNett, Andrew Olson

Staff Present: Executive Director Mitch Everton, Kim Sharpe

APPROVAL OF MINUTES

The regular meeting minutes of May 16, 2019 were tabled until the August meeting as there was
not a quorum present for approval.

APPROVAL OF VOUCHER(S)

Vouchers were approved for payment.

PUBLIC COMMENTS/CORRESPONDENCE

None.

DIRECTOR/MANAGER/COMMITTEE REPORTS

The ED gave a summary report on current initiatives/developments. Water temperature has been
increased to 84 degrees in response to patron comments; shut-down is scheduled for August 10-
18 and a task list was reviewed with the commissioners; ED scheduled absences were reviewed,
along with assigned hand-offs; August and September meeting dates were discussed. It was
agreed to move the August date to 8/22, as the 15" occurs in the middle of shut-down. It was
agreed to hold the September meeting on the regularly-schedule date (9/19). The ED will not be
in attendance but will ensure that all bases are covered.

A patron satisfaction survey was reviewed. It showed a high level of satisfaction with all classes

(4+), as well as various comments re: overcrowding, transition times and potential alternate
classes that might be offered. This will be taken into account in the fall schedule.
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Financials

June financials were reviewed. Revenues to budget are lagging; expenses are underbudget. Net
income is $9K ahead of budget. ED is focused on improving volumes in TAC, masters and
various aquatic programming.

Old Business

Fundraising update. The fundraising event was successful. There are five fundraising segments
upcoming: (1) Ride the Wave (6/28-9/18), focused on prospect follow-up, grant writing, signage
and a number of community events; (2) Day of Giving (9/19), focused on high-visibility
outreach, raising awareness, money and voter commitment; (3) Community Engagement (9/20-
10/31) focused on education, obtaining input and building patron ownership of the plan; (4)
Year-End Giving, focused on fundraising throughout the Holiday season and a finishing kick;
and (5) Pass the Bond (1/1/20 through bond election date), focused on bond passage.

New Business

1. July Pool Schedule Conflicts. The commission expressed concern about conversations
with two patrons and the lack of effective communication re: lap-swim availability. The
board asked the ED in the future to ensure that changes are communicated verbally and
that there be prominent lobby signage, alerting patrons to the changes, in addition to other
varied media. The ED will make this happen. We will also reassess next July to see if
additional changes need to be made.

2. Commissioner Participation in Campaign/Fundraising Events. A reminder of open
meetings requirements should three or more commissioners attend the same event. As all
commissioners are running unopposed in the November election, there was general
consensus that the candidate forums would likely be skipped.

ADJOURN

MOTION: A motion was made and seconded to adjourn the regular meeting at 6:45 p.m. The
motion passed unanimously.

The next regular Commission meeting is scheduled for Thursday, August 22 at 5:30 p.m. at
FPFC.
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1603 22 Street

FIDALGO
Anacortes, WA 98221

POOL
' ' 360-293-0673 (phone)

5 FITNESS CENTER® =~ o 360-299-2953 (fax)

_ MINUTES
Regular Meeting of the Board of Commissioners
Fidalgo Pool and Fitness Center
Thursday, June 20, 2019, 5:30 p.m. .

CALL TO ORDER

The meeting was called to order at 5:30 p.m. - '
Commissioners Present: Christine Mathes, Andrew Olson, Ken Hansen
Commissioners Absent: David Way, Jeremy McNett -

Staff Present: Executive Director Mitch Everton

APPROVAL OF MINUTES

The regular meeting minutes of May 16, 2019 were reviewed and approved as read.

APPROVAL OF VOUCHER(S)
Vouchers were approved for payment.

PUBLIC COMMENTS/CORRESPONDENCE

None.

DIRECTOR/MANAGER/COMMITTEE REPORTS

The ED gave a summary report on current initiatives/developments. The first meeting of the
Finance Committee was held 6/18—this will be a recurring meeting two days prior to each
month’s board meeting to review financials. Clamdigger ads are ongoing.  Summer swim lesson
~ registrations opened 6/1 to heavy volume; summer schedules are posted. Initial draft of the
Employee Handbook has been completed; Personnel Committee will meet in coming months to
finalize for Board review/approval. We have switched bookkeepers—our new person is Lacy
Judd, who began training earlier this week. A fitness survey is in draft form and will be issued
the first week of July to patrons. The ED will be on vacation 7/26-8/5 and from 9/3-9/29. This
will affect the regular board meeting date of 9/17, voucher approval and check production.

Financials
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July Management Update

1. We have had limited feedback from patrons accustomed to lap swimming mid-morning. | have
added this item to the agenda and will forward a discussion for your review prior.

2. The fundraising kick-off event appeared to be well-received. There have been several other
outreach events which Renata and Jennifer can discuss at the meeting. Current funds raised
equal approximately $2.5M.

3. Campaign signage has appeared throughout town. The response was positive but many patrons
noted that the signs were difficult to read, as the verbiage tended to blend into the background.
The initial signs printed have since been reprinted with better contrast, which 1 believe has
solved the problem.

4. We received complaints that the water temperature was too cold. We had adjusted the temp
down a degree to 83 with the advent of summer weather. John has bumped it back up.

5. 1am undertaking a patron satisfaction survey, which will be discussed at the meeting.

6. Shut-down is scheduled for August 10-18, with Splash-and-Dash the morning of the 10%™,
Routine maintenance only, with the boiler being the major focus.

7. 1 will be out of the office July 26-August 5 and for the entire month of September, with limited
availability. In my absence, Kim Sharpe will be doing the daily deposit, Melissa Reynoids the
daily Quickbooks input, our new bookkeeper (Lacy Judd) and Christine the September payroll.
Procedures are in place for all of these areas.

8. We need to discuss both the August and September meetings. Our regularly scheduled August
meeting is set for 8/15. This is in the middle of shutdown. [ would suggest postponing the date
to 8/22. The September meeting is schedule for 9/19. Lacy will have vouchers prepared, which
can be reviewed and approved. Kim will mail the checks. She can also organize the agenda, as
needed.



August 2019 Pool Closure Projects

No capital improvement projects are scheduled for the annual pool closure. The
following is a list of currently planned repair projects during the closure. All repair
projects are within the current annual budget of repair, operating supplies and utilities.

The boiler’s biennial water and fire side inspection will be done by the state inspector
after we open up and clean the fire side of the boiler and open and drain the water side of
the boiler.

Boiler disassembly, cleaning, inspections and repairs $7000
Repair the yellow pool entry fiberglass steps. $700
Drain lines cleanout. ) $1200
Service the pool water filtration system. $400
Prep and paint the lower walls of the locker rooms. $500
Prep and paint the deck under the balcony. $200
Repair tile and grout as needed on deck and in the locker rooms. $300
Install additional safety grab bars in the men’s locker room shower. $1000
Service the hot water tempering valve. $150
Test and repair the city water backflow devices. $400
Service the locker room air dryers. $50
Strip and wax the lobby and party room floors. $200
Service and repair the HVAC systems. - $800
Repairs to plumbing systems, electrical systems and doors as needed. $1500
Diver to inspect and repair the pool plaster, VGB covers and water inlets. $1500

Total $15,900
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