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MINUTES

Regular Meeting of the Board of Commissioners
Fidalgo Pool and Fitness Center
Thursday, December 13, 2018, 5:30 p.m.
CALL TO ORDER
The meeting was called to order at 5:30 p.m.
Commissioners Present: Christine Mathes, Jeremy McNett, David Way, Andrew Olson
Commissioner Absent:           None           
Staff Present:  Executive Director Mitch Everton
APPROVAL OF MINUTES
The regular meeting minutes of November 15, 2018 were approved as read.  
APPROVAL OF VOUCHER(S)

Vouchers were approved for payment.
PUBLIC COMMENTS/CORRESPONDENCE
None.
DIRECTOR/MANAGER/COMMITTEE REPORTS

The ED gave a summary report on current initiatives/developments.  Upstairs fitness tracking system has been revamped, winter quarter begins January 2 and flyers are in process, mermaid programming is in the planning stages with significant interest, and Holiday programming will begin on December 20 and continue through year-end to accommodate the winter school break.
Financials

November financials were reviewed and were in line with budget.  We currently show an $18K profit YTD.  Adjusting for levy timing differences, special projects and fundraising costs, YTD profit would be approximately $80K.
 Old Business 
Fundraising update.  Consultants updated the board on progress.  The steering committee has added several new members, a marketing plan will be presented in January, the assessors office will be contacted re:  bond messaging.  Momentum is picking up.
 New Business
2222 J Avenue will be re-rented in mid-January at a projected rate of $1,300/month.  This is an increase from the current rate of $975/month.  Several potential renters have been identified.
Ken Hansen applied to replace Director Larsen, who resigned due to health reasons.  By unanimous vote, the Commissioners elected to appoint Mr. Hansen to the open seat.  He will take the oath of office at the January meeting.

ADJOURN

MOTION: A motion was made and seconded to adjourn the regular meeting at 6:15 p.m.  The motion passed unanimously.  
The next regular Commission meeting is scheduled for Thursday, January 17 at 5:30 p.m. at FPFC.
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