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MINUTES

Regular Meeting of the Board of Commissioners
Fidalgo Pool and Fitness Center
Thursday, March 15, 2018, 5:30 p.m.
CALL TO ORDER
The meeting was called to order at 5:30 p.m.
Commissioners Present: Christine Mathes, Jeremy McNett, David Way, Andrew Olson                     
Commissioner Absent:  Mel Larsen
Staff Present:  Executive Director Mitch Everton, Maintenance Manager John Little
APPROVAL OF MINUTES
The Regular Board of Commissioners Meeting Minutes for January 18, 2018 and for February 15, 2018 were approved as read.
APPROVAL OF VOUCHER(S)

Vouchers were approved for payment.

PUBLIC COMMENTS/CORRESPONDENCE
There were no public comments.
DIRECTOR/MANAGER/COMMITTEE REPORTS

ED reports were reviewed.   The public outreach meetings scheduled for April and May were extensively discussed.  It was decided that all commissioners would attempt to attend these sessions and that “listening posts” would be organized around each commissioner, encouraging freer discussion after the presentation.  Of particular interest:  attendee concerns, comments about the proposed design, funding thoughts and other comments.  The ED and commissioners will then debrief and consolidate into one document for each meeting.
Other topics in the report:  purchase of spin bikes, purchasing a Nu Step machine for PT rehab, installation of an electronic sign over the front door for improved communication.
Financials

February financial reports were reviewed.  The presentation incorporated the new monthly budget format, comparing actuals to budgeted amounts.  Revenue exceeded budget; expenses were in-line, taking into account various timing issues and discounting Special Projects.  March daily receipts are comparable to prior months—we have not seen a drop-off in revenue.  Cash flows are healthy.
 Old Business 
RFQ.  Windward Project Solutions was selected to assist with Design-Build authorization.  It was agreed that we would not move forward with this process until the funding picture clarifies.
Capital Campaign.  Momentum toward formation of a steering committee is tepid.  It was agreed that we would revisit this committee after public information sessions are conducted.
Enduris Coverage Limits/Premiums.  It was agreed that property replacement coverage be increased from $5M to $10M, at an annual premium cost of approximately $55K, a $12K increase over current rates.  The commissioners authorized the ED to put this into place.
 New Business
Information sessions.  Four sessions are scheduled in the public library annex from 5:30-7:00.  The dates are April 2 & 16, May 1 & 22.
May meeting.  It was agreed to move the May meeting date to Wednesday, May 16 to accommodate commissioner schedules.

ADJOURN

MOTION: A motion was made and seconded to adjourn the meeting at 6:45 p.m.  The motion passed unanimously.
The next regular meeting is scheduled for Thursday, April 19, 2018, 5:30 p.m. at Fidalgo Pool and Fitness Center conference room. 
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