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MINUTES

Regular Meeting of the Board of Commissioners
Fidalgo Pool and Fitness Center
Thursday, September 21, 2017, 5:30 p.m.
CALL TO ORDER
The meeting was called to order at 5:30 p.m.
Commissioners Present: Christine Mathes, Mel Larsen, David Way, Andrew Olson                        
Commissioner Absent:  Jeremy McNett
Staff Present:  Executive Director Mitch Everton
APPROVAL OF MINUTES
· The Regular Board of Commissioners Meeting Minutes for September 6, 2017 were approved (Way, Mathes, Larsen).  

APPROVAL OF VOUCHER(S)

Vouchers were approved for payment.

PUBLIC COMMENTS/CORRESPONDENCE
None. 
DIRECTOR/MANAGER/COMMITTEE REPORTS

Reports were reviewed.  Additional detail was provided on the child watch service, photography, strategic planning, pool rental procedures, copier replacement, staff scheduling shifts and the offer extended to a new assistant aquatics manager under Carla.
Financials

August financial reports were reviewed.  
 Old Business 
Jeremy McNett spoke with Stan at ARC.  Stan stated that he would not have materials prepared for this meeting but that everything should be in order for October 19.  ED will coordinate.

 New Business
We will be instituting an Introductory Punch product for swim lesson parents.  It will run concurrently with their child’s lesson schedule.  The price will be $20.

It was suggested by Andrew Olson that the Commissioners that the Pool consider partnering with party supply companies, with a goal of one-stop shopping for pool rental activity.  The partner could supply food, beverages and other party needs, with the Pool profiting from offering these extras.  Christine Mathis agreed to investigate this.

Signage was discussed at length.  It was proposed that the Pool purchase a sign for the front corner at a cost not to exceed $1,800 + tax.  The motion passed (4/0).  Christine will follow up with the signage contractor.
It was also agreed that the Pool will explore a bid for additional exterior painting.  Christine will follow up with Wahlquist to obtain a quote.

ADJOURN

MOTION: A motion was made and seconded to adjourn the meeting at 7:00 p.m.  The motion passed unanimously.
The next regular meeting is scheduled for Thursday, October 19, 2017, 5:30 p.m. at Fidalgo Pool and Fitness Center conference room. 
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