
June 5, 2015 

Fidalgo Pool & Fitness Center Committees 
Personnel - Commissioner Pam Taylor, Commissioner Ilima Shaw, Business Manager 
Cheryl Thomas and Executive Director Marilyn Stadler.  This committee handles job 
descriptions, compensation packages, and other employee related needs. 

Finance - Commissioner Pam Taylor, Commissioner Andrew Olson, Business Manager 
Cheryl Thomas and Executive Director Marilyn Stadler.  This committee discusses the 
budget, levy, and vouchers. 

Maintenance - Commissioner Andrew Olson, Commissioner McNett, Maintenance 
Manager John Little, Community Member Mel Larsen, Pool Patron Heather Burke and 
Executive Director Marilyn Stadler.   This committee deals with shutdowns and 
maintenance requirements; including recommendations to the Board on any levy 
maintenance needs and small special projects for the future. This committee will also be 
involved in the development of a Master Capital Improvement Plan for the facility. 

Landscaping - Commissioner Jeremy McNett, Commissioner David Way, Pool Patron 
Heather Burke, Business Manager Cheryl Thomas, Maintenance Manager John Little.  
Sue Mehler stated that she will assist when she can.  Commissioner Way will ask TAC 
Board Member Christine Mathes if she will serve with the group to determine options for 
the fitness center landscaping.  This committee will also discuss continuous landscaping 
and yard care.  

Public Relations - Commissioner David Way, Commissioner Ilima Shaw, Pool Patron 
Tom Conroy and Executive Director Marilyn Stadler. This committee is responsible for 
development and execution of a Public Communication and Participation Plan. 

Programs - Commissioner Ilima Shaw, Youth Aquatics Manager/Head Coach Jason 
Hunter, Aquatic Manager Natalie Hood, Fitness Manager Carla Bigelow and Executive 
Director Marilyn Stadler.  This committee may assess any new programs or services that 
should be initiated at the facility.  

Legal - Commissioner Jeremy McNett, Commissioner Andrew Olson and Executive 
Director Marilyn Stadler.  This committee handles any legal issues above the scope of the 
Executive Director’s authority. 
 
Policy & Procedure – Commissioner Way and Executive Director Marilyn Stadler.   ED 
Stadler may at times need a Commissioner to review policies and procedures that must be 
brought to the Board of Commissioners’ attention for discussion and possible approval.   
 


